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McDermot & O’Farrell 





McDermott & OFarrell Partnership Property management and development





----------------------------------------------------


> Challenges





McDermott OFarrell have 12 companies �within the group�


They had a number of day to day issues; consolidated reporting, generating  reports on demand, holistic view of individual debtors over all companies, month end procedures and management of documents and information over property lettings. 





Traditionally it took two days per week to prepare the consolidated reports required by the management team. They are available on demand an up to date.





Property Management contracts and general information was held in filing cabinets these are now stored on Maximizer CRM and are available immediately.





----------------------------------------------------


> Solution





Installation and customization of Advanced Business Manager and Maximzer Customer Relationship Management(C RM) software. Both applications are Microsoft SQL based so data available in one is easily accessible in the other. If a client rang, by entering their name in Maximizer you immediately get a view of the balance owed in each company in ABM. As there is no month end procedure in ABM you can post transactions for the current month and the next month at the same time. This ensures that data is current for job and management reports.





----------------------------------------------------


> Result





>	 Saved 2 days per week = €15,000 per annum
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